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As the coronavirus 2019 (COVID19) menace rages on, both
Hong Kong and the whole world are facing the first and foremost
health crisis. The uncontrollable spread of the disease has been
promulgating a sense of fear and hopelessness. How we respond to
stress during the pandemic and face this crisis is a very important
lesson for us to learn. Focusing on the positive side will not only
help alleviate loneliness but also give us the strength to survive this
difficult time.

There are various approaches that can help us to face crisis in our

lives. The following is the one that I would like to share with you.

This model suggests 3 mental zones we may experience in facing
crisis, the FEAR ZONE, the LEARNING ZONE and the
GROWTH ZONE.

We can follow 3 steps to handle the challenge of COVID19.

1. Recognize your emotions in the FEAR ZONE

At the beginning of the outbreak of COVIDI19, the most common
emotions are “FEAR” and anxiety, and the feeling of uncertainty.
We are filled with many worries and a lot of questions, like “Where
can I buy masks?”, “How long will the pandemic last?”, “How can
we learn without going to school?”. The extent and the influence of
the pandemic are relatively new to us, so these feelings and reactions
we have are very normal. It is essential that we have to accept,
recognize and acknowledge our emotions. We also do not need to

deny and hide our weaknesses and insufficiencies.

2. Keep learning and finding
solutions in the LEARNING ZONE
In order to break the borders to move from the
FEAR ZONE to the LEARNING ZONE, we
must first identify the origins of our fear. We can
mindfully review the situation, then learn to find
out what we can control, and let go of what we
cannot control. Stay calm, be rational and identify
what the real problems are. Instead of reacting
immediately, we can learn how to respond after
a reasoning procedure, by acquiring new skills
and new knowledges to deal with the changing
environment. In the LEARNING ZONE, we can
continue to explore and search for possible solutions

to problems and challenges.

3. Prioritize, realize your dreams and purpose
of life in the GROWTH ZONE
To further move on to the GROWTH ZONE, we must be
empathetic with ourselves and with others. We can show
appreciation to our family, our friends, our teachers, healthcare
professionals, people who provide support, and even Mother Nature.
Be grateful to others and cherish what we already have. Keeping a
positive emotional state will also fill us with hope every day. We learn
from the past, live in the present and focus on the future. We can
become more adaptive to new changes and are ready to grasp every
opportunity to help and serve others. This can surely be a precious
moment for us to find our purpose in life, and re-examine our life
priorities.
During this transformation process, “Love”, “Resilience” and “Faith
in God” are three important qualities that spur us to overcome
our fear and stress in the crisis. My dear Shunleers, let’s work
hand in hand to break the walls of the FEAR ZONE, move on to
the LEARING ZONE and finally reach GROWTH ZONE. By
remaining humble, persistent and mentally strong, we will be able to
survive in this GROWTH ZONE and realize our dreams.

FEAR LEARNING GROWTH
ZONE ZONE ZONE
anxiety acquire new empathetic and
lack skills grateful
confidence /deal with
challenges live dreams and
find purpose in
life
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MIT Hong Kong Innovation Node 2020

Wong Ares 3D

After attending the summer bootcamp organized by MIT
Innovation Academy, I have become a different Ares. I used to think
it is so hard to jump over the big hurdle between childhood and
adulthood, but now I realize I am no longer a kid. I aspire to be an
entrepreneur. The ideas of innovating things to improve people’s life
fascinate me.

One of the most memorable sections within the week is the sharing
conducted by Kelvin, the founder of ORII. His sharing on the
entrepreneurial journey — from doing detailed market research;
going through the processes of designing, modelling and modifying
their prototype, to fundraising and searching for investors — has
deeply inspired me. His words have altered my perceptions of how a
startup “starts up”. I have realized the significance of knowledge and
skills which I once underrated or even ignored. More importantly,
I have become more aware of adding values to a product, as well
as visualizing them. His sharing has made a profound influence on
how my team designed our product.

The immersive experience has strengthened my critical thinking
skills. Since we could not work face-to-face with our team members,

So Cheong Simon 4B,

I am grateful that I could have participated in such a wonderful
innovation-entrepreneurship programme organized by the MIT
Innovation Academy. The summer programme has not only
equipped me with entrepreneurial knowledge, but also boosted my
confidence and changed my perception towards adversities.

I worked with my groupmates on the design of a mobile app
SavE+. It works with a temperature and humidity sensor. Through
the collection of data and analysis, the app provides tailor-made
suggestions on the operation of users’ electronic devices based
on the atmosphere, so as to save energy by minimizing the extra
energy consumption. We were grateful for the guidance and support
we received from different coaches along the innovation process.
Though the project was not a huge success, our team has learnt a lot
from their insights.

Being able to finish the project well was a great delight to me. Teams
were expected to complete the prototypes and prepare the business
presentation within a week. We would not have completed our
projects without tremendous efforts. Working around the clock every
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we never really had the chance to familiarize ourselves with one
another, resulting in poor communication and even blunders during
the innovation process. It was the mindset of critical thinking that
drove me to examine every detail that we discussed before and to
raise questions, which helped us locate and expose the faults for
further improvement. This is another key factor contributing to
the nearly flawless performance of my team while presenting our
business proposal.

The bootcamp has opened . ) .
my eyes to the wonders of the Our devices - circular version
entreprencurial world. I have ltem
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day really worn us out, but it was certainly a good opportunity for us
to realize what stamina truly means. I became more motivated when
I knew my partners were working relentlessly to make the app a
success. When we saw each other working so hard for the same goal,
loneliness and exhaustion were completely gone.

With more uncertainties in the world, there will be many more
challenges for young people in the future. The innovation-
entrepreneurship programme has given me the confidence
to embrace challenges, to turn the pain points into business
opportunities and to transform inspirations into innovations. What
I have learnt is more than skills and knowledge in entrepreneurship,
but the values and attitudes we need to be future-ready. The
immersive week made this summer so much more meaningful and
memorable for me.
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Ng Ching Lam Brian 4B

2020 is a special year. The way people live has undergone drastic
changes. We are forced to face and adapt to different new challenges
as an inevitable result of the pandemic. Learning and working
must be conducted via the Internet. The physical distance between
people widens. On the other hand, there are new opportunities and
experiences waiting for us to discover.

This year the MIT Innovation Academy went virtual. During the
7-day boot camp, participants from secondary schools across the
city were divided into different groups. Our mission was to develop
a product to tackle problems people encounter in daily life based
on the theme of Healthy Cities. On day 7, each group gave a
5-minute pitch introducing their products to the adjudicators. Our
presentation aside, talks given by entrepreneurs also gave us lots of
insights on innovation and entrepreneurship, for example, the phone
ring with bone conduction technology developed by ORII.

My group created Workin, a system consisting of 4 bracelets and
an app for school coaches to monitor students’ workout during
suspension or holidays. The bracelets worn by students can collect
the workout data for coaches’ analysis. With the data, coaches can
prepare tailor-made workout schemes for students.

At the start of the boot camp, the instructors emphasised the
importance of planning. I have deeply felt the power of planning
on our team. First, I have learnt that you must know yourself and
your teammates well and plan things according to our talents and
personalities. Ikigai, a Japanese concept meaning “a reason for
being”, can be used to find out the sweet spot which balances your
passion, mission, vocation and profession. Other methods like
setting up team norms and prioritising our targets ensure the team is
working with efficiency.

MR EHE] s e

2019 2R HEHZURB2MT —ERE " HREM
REtEl RENEEEH—IPREIER - HER » HiERE
TRIFRBIAGRIAA TR EBED - IS T LR - L
R—H—EGEHH - BERNBEE B NS HIERE 24
/EERIEERR 0 RERITRAE - BRAEEEFEIFBEES -

AN E H IS — LR IEAEERAR KN TAIBFR - OFPAR
ﬁ.ﬁ%l‘;ﬁ  AFE AN ER A FIAERR o T EHF Carl Sir BRI

EERRHEP—(IRAA TN —H - ARIEEC—LHLBR
AIRIRE S AR AtaA - BN B S AL BRI - sRERBETIE
REFANFERTNESS - BEEARHELRN - AETET
EIRY/HEDEEY - FIAIE E T3 - 21T AREITT - 1818 A ARHE
% o ffIEEEI  EMONBENTRECS  EERERDO
- EARE—%  WETFRS=EMEE -

24 \BFRZE - HRARSHBETHERENEER  BRRAR
EZEMREIBE - RERFIRE - EEXRRZA - JF%
BIn—ERRR Bl FRECREENM s EREAE

Although there are numerous things we can do, we didn’t realise
how useful they are until we started prototyping. There is just too
much work to be done, and because we didn’t have a plan, it was
a mess. We fell behind other teams. Half of the team was working
on the presentation but none of us was doing the 3D modelling.
Then, one of my teammates remembered that the planning skills
taught earlier. We adopted it and our productivity went sky-high.
When other teams were still working on their product at 12, we had
already finished all of our work and went to sleep.

We are like different components of a machine and good planning
is like a blueprint. The blueprint ensures that the parts are in place
and works well to achieve the same goal. Without the blueprint,
everything falls apart and the machine will not work.

Also compelling is that since the camp went virtual, we gained
access to some marvellous tools and sites for our innovation. The
main event platform is on Hopin, which is a versatile site with
different features like the main stage, team rooms, exhibition rooms
and more. Apart from this all-in-one site, there are some sites to help
us in brainstorming ideas and prototyping. Online collaboration has
become more common during the pandemic, and this trend will
continue. This camp has equipped me with the skills and knowledge
needed for future projects or when I am at work.

The boot camp has presented to me the infinite possibilities of the
Internet and opened my eyes to the world of entrepreneurship and
innovation. Whether 2020 will be a wasted year or not depends on
your will and determination to grab opportunities to learn and to
explore. 2020 is not a bad year to me at all.
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